Eight Wastes Equal “DOWNTIME”

Defects

Products that are
out of specification
that require
resources to correct

Overproduction

Producing too much
of a product before
it is ready to be sold

Waiting

Waiting for the
previous step in the
process to complete

Non-Utilized Talent

Employees that are
not effectively
engaged in the

process

Transportation

Transporting items
that are not
required to perform
the process from
one location to
another

Inventory

Material that is not
being processed

Motion

People or equipment
making unnecessary
motion due to
workspace layout,
ergonomic issues or
misplaced items

Extra Processing

Performing any
activity that is not
necessary to
produce a
functioning product




Standard Work Instructions

Process Sheets (Standard Work Instructions) are:

* Instructions designed to ensure that processes
are consistent, timely and repeatable.

* Printed and posted near the operator's work
station.

* Not a replacement for training.

Without the Process Sheets, the Machinists must
rely on memory to perform a process.

There are many benefits of standardization,
whether you work in an office, hospital, or factory!

For example, practicing standardization:

Improves safety

Maintains constant quality
Reduces cost

Increases productivity
Stabilizes delivery times
Eliminates waste
Simplifies processes

Improves morale with fair and objective
standards

Creates the basis for continuous
improvement

Develops employees through problem
solving



