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Name:
Team:

Did Not Meet ‐ 0 Met ‐ 1 Exceeded ‐ 2 Superior ‐ 3
Individual Communication Provides & receives 

constuctive criticism 
No, defensive when 
receiving, demeaning 
when giving

Tries but requires 
coaching

Usually gives and 
receives without 
becoming defensive 
or demeaning

Is consistently open to 
feedback and can give feedback 
without the other person taking 
offense

Individual Communication Shares knowledge and 
information with 
everyone

No Does when asked Usually   Yes ‐ uses all methods of 
communication. Actively 
engages with team members

Individual Communication Train others in your 
Process

No Yes; "new" team 
did not sign off as 
trained, errors in 
execution

Yes, "new" team did 
sign off, minimal 
errors in execution

Yes, "new" team signed off, 
process executed with no 
errors

Individual Communication Actively participates in 
start up/wrap up 
meetings

No Seldom, when 
directly asked for 
input 

Usually Participates  Initiates and  participates, is 
prepared to give updates and 
answer questions

Team Communication Shares knowledge and 
information with 
everyone

No Does when asked Usually   Yes ‐ uses all methods of 
communication. Actively 
engages with team members

Team Communication Document assigned 
Process Steps

Coaching needed to 
document minimum 
steps; not paying 
attention to 
direction, not staying 
on task

Basic Process Steps 
Documented, 
missing some 
information

Above Average 
Process Steps 
documented

Process steps are very clear and 
concise, easy to intrepret (may 
include pictures or colored text)

Team Communication Train others in your 
Process

No Yes; "new" team 
did not sign off as 
trained, errors in 
execution

Yes, "new" team did 
sign off, minimal 
errors in execution

Yes, "new" team signed off, 
process executed with no 
errors

ScoreGrading
Performance Level
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Name:
Team:

Did Not Meet ‐ 0 Met ‐ 1 Exceeded ‐ 2 Superior ‐ 3 ScoreGrading
Performance Level

Dimension Criteria

Team Communication Actively participates in 
start up/wrap up 
meetings

No Seldom, when 
directly asked for 
input 

Usually Participates  Initiates and  participates, is 
prepared to give updates and 
answer questions

Team Communication Present Wrap Up 
Findings

Coaching Needed to 
stay focused, 
presentation was 
below average

Presentation was 
Average; not all 
team members 
participated

Presentation was 
Above Average

Presentation included relevant 
material that was not required; 
all team members participated

Individual Dependability Attendance > X late or tardy no more than X no more than X; alerts 
team about upcoming 
absence

no absences or tardies

Individual Dependability Adheres to breaks and 
lunch schedule

Consistently takes 
more time than 
allowed

Usually on Time Consistently adheres 
to lunch and break 
schedules

proactively plans breaks and 
lunches to maximize efficiency 
and productivity

Individual Planning & 
Organization

has required documents 
readily available

No Seldom  Usually   Consistently

Individual Planning & 
Organization

Collects and arranges 
data in a logical manner

No Seldom  Usually   Consistently

Team Planning & 
Organization

has required documents 
readily available

No Seldom  Usually   Consistently

Team Planning & 
Organization

Collects and arranges 
data in a logical manner

No Seldom  Usually   Consistently

Individual Problem Solving Partcipates in 5 Why 
Methodology

No Does when asked Usually   Consistently; coaches others 
through the process
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Name:
Team:

Did Not Meet ‐ 0 Met ‐ 1 Exceeded ‐ 2 Superior ‐ 3 ScoreGrading
Performance Level

Dimension Criteria

Individual Problem Solving Analyzes 5 Why data to 
prevent reoccurrence

No, repeats mistakes  Does when asked, 
needs some 
coaching through 
the process

Usually, minimal coach Consistently; applies findings to 
prevent mistakes

Team Problem Solving Develop Process Coaching needed to 
develop mini‐mum 
steps; not paying 
attention to 
direction, not staying 
on task

Basic Process Steps 
Developed, missing 
some information

Above Average 
Process Steps 
developed, minimal 
errors

Process was well thought out, 
all issues addressed in trial 
runs, easily executed by "new" 
team

Team Problem Solving Analyzes 5 Why data to 
prevent reoccurrence

No, repeats mistakes  Does when asked, 
needs some 
coaching through 
the process

Usually, minimal coach Consistently; applies findings to 
prevent mistakes

Individual Safety Wears required PPE and 
follows safe job 
procedures

No No more than 2 
reminders

No more than 1 
reminder

Consistently; reminds others

Individual Teamwork Creates an inclusive 
environment & openess 
to new ideas; manages 
conflict

No, consistently 
exhibits destructive 
behavior 

When asked, 
engages with team; 
neither destructive 
nor constructive 
behaviors exhibited

Usually engaged with 
team, exhibits no 
destructive and some 
constructive 
behaviors

Consistently creates a positive 
environment, exhibits many 
constructive behaviors; de‐
escalates conflict

Individual Teamwork Contributes to the 
overall efficiency of the 
work being done

No, does not engage 
with team to meet 
the goals

Does what is 
assigned but no 
more than that

Usually   Consistently meets assigned 
deadlines and goals; keeps 
other members engaged and 
team on track
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Name:
Team:

Did Not Meet ‐ 0 Met ‐ 1 Exceeded ‐ 2 Superior ‐ 3 ScoreGrading
Performance Level

Dimension Criteria

Individual Teamwork Willing to accept new 
tasks or assignments

No Seldom  Usually   Actively seeks new assignments 
and tasks

Individual Teamwork Willing to share in 
unpleasant 
assginments/duties

No Does when asked Usually   Initiates and performs 
unpleasant tasks

Team Teamwork Creates an inclusive 
environment & openess 
to new ideas; manages 
conflict

No, consistently 
exhibits destructive 
behavior 

When asked, 
engages with team; 
neither destructive 
nor constructive 
behaviors exhibited

Usually engaged with 
team, exhibits no 
destructive and some 
constructive 
behaviors

Consistently creates a positive 
environment, exhibits many 
constructive behaviors; de‐
escalates conflict

Team Teamwork Willing to accept new 
tasks or assignments

No Seldom  Usually   Actively seeks new assignments 
and tasks

Team Teamwork Willing to share in 
unpleasant 
assginments/duties

No Does when asked Usually   Initiates and performs 
unpleasant tasks

Individual Technical Produces parts within 
specified tolerances

Below Average Average Above Average Consistently Above Average

Individual Technical Displays ability to 
intrepret and 
understand blueprints

Below Average Average Above Average Consistently Above Average

Individual Work Ethic Accepts responsibility 
for mistakes and 
communciates 
appropriately

No Seldom  Usually   Consistently
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Name:
Team:

Did Not Meet ‐ 0 Met ‐ 1 Exceeded ‐ 2 Superior ‐ 3 ScoreGrading
Performance Level

Dimension Criteria

Individual Work Ethic Willing to volunteer to 
stay over, come in early

No Does when asked Usually   Consistently

Individual Work Ethic Recognizes scrap or 
rework issues as they 
occur

Doesn’t recognize 
issues due to lack of 
attention

Yes, but does not 
communicate

Yes, usually escalates 
to team

Recognizes quality issues; takes 
proactive steps to address & 
resolve

Individual Work Ethic Takes care of all tools 
and equipment

Coaching Needed Does when asked Pays attention and 
maintains equipment 
and tools wihout 
being told

Takes proactive measures to 
reduce equipment and tool 
damage

Individual Work Ethic Stays on task to meet 
assigned deadlines

No Does when asked Usually   Consistently

Individual Work Ethic Follows Defined Process 
Steps

No Does when asked Usually   Consistently; alerts 
development team if issues 
occur

Individual Work Ethic Follows the Reaction 
Plan for Nonconforming 
material

No Does when asked Usually   Consistently; alerts other teams 
about the defect to mitigate 
reoccurrence

Team Work Ethic Takes care of all tools 
and equipment

Coaching Needed Does when asked Pays attention and 
maintains equipment 
and tools wihout 
being told

Takes proactive measures to 
reduce equipment and tool 
damage

Team Work Ethic Stays on task to meet 
assigned deadlines

No Does when asked Usually   Consistently

TOTAL SCORE:  0


